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"Building a Framework for Successful Innovation”
Sponsored by ECU COE and the TQP Evaluation Extension Study

Date: September 19, 2017

Time: 9:00 am - 12:00 pm

Location: Greenville Hilton (Continental Breakfast provided)

Each participant will need: Internet-enabled Device (Laptop/Chromebook preferred)

Intended Outcomes
By the end of this session, we will:
1. Understand the background leading to this emerging initiative and opportunity between the
targeted LEAs and the ECU COE
2. Understand an Innovation Framework in the context of developing a Coaching Model for
teachers and other school-based leaders
3. Understand how the previously identified Key Competencies and Essential Skills of Strategic
Leadership and Cultural Leadership will serve as a foundation for the Coaching Model
4. Generate a list of action items needed to move the pilot forward in the next 30-60 days

Time Topic Presenters
9:00 - 9:50 Welcome, Introductions, Rationale Art Rouse, John Swope,
Betty Beacham, Tom
Lessons Learned Williams
9:50 - 10:20 A Framework for Innovation: Rationale and Adrienne Smith, Tom
Key Components Williams

10:20 — 10:30 Morning Break (10 min)

10:30 —11:00 Key Competencies and Essential Skills: Strategic and | Art Rouse, Tom Williams
Cultural Leadership

11:00 - 11:50 Discussion of the “Ideal/Worse” of Coaching Tom Williams, John Swope
Experiences (brainstorming/research slide)

Discussion of the Coaching Model within the
Framework for Innovation Tom Williams, John Swope

11:50 — 12:00 Next Steps/Action Plan/Timeline Art Rouse, Tom Williams
Next work session - purpose/dates




